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Since 1993, the Advocacy Center has been the lead

U.S. government entity coordinating advocacy 

efforts worldwide to help the U.S. industrial base:

Compete globally

Create U.S. jobs

Counter foreign adversaries

Advocacy Center Overview

trade.gov/advocacyU.S. COMMERCIAL SERVICE The Advocacy Center Overview



Marshal USG resources to 

level the playing field

for U.S. exporters competing against foreign 
firms for international public contracts.

Our Mission
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Compete Globally

• Promotes fair, transparent foreign procurement

• Government-to-Government (G2G) communication on 

behalf of a U.S. company

• Counters foreign government political pressure

• Supports companies on a case-by-case basis
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Every $1 billion in successful advocacy 

in U.S. export content supports 

4,100 U.S. jobs

Creating U.S. Jobs
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Uniting the U.S. Government to Support 
American Business

Advocacy 
Center
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For America’s Companies, Workers, and Communities

$120+ Billion
Since January 2025, the U.S. Government has supported 

100+ advocacy wins —supporting over 400,000 American 

jobs.
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Delivering Outcomes



STAT supports U.S. companies pursuing foreign concessions or 

investment contracts or projects.

U.S. investments or control pre-empts competitors’ efforts to dominate 

access to critical infrastructure, minerals and metals.

Evolves Advocacy support to:

• Improve U.S. supply chain resiliency.

• Counter foreign competition earlier in project lifecycles.

• Open downstream procurement opportunities.

Strategic Transactions 
Advocacy Track
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• U.S. Interest with U.S. Content

• Foreign public tender or contract

• Foreign competition (known/expected)

• Buyer and point of influence is a foreign 

government entity or quasi-governmental firm

Advocacy Requirements
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• For commercial cases, the 

Advocacy Center strives to 

complete steps 1-4 in less than 

two weeks.

• Defense cases typically take 

longer to approve due to the 

interagency clearance process.

• The Advocacy Process

1.
Advocacy 

Questionnaire

2.
Anti-Bribery 

Agreement

3.
Due Diligence

4.
National Interest 

Determination5.
Devise Advocacy 

Strategy

6.
Coordination of

Message and 

Delivery of 

Advocacy

U.S.

Industry
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• Project Description:

⎼ Transaction Details

⎼ Estimated Total Value

⎼ Estimated U.S. Content

⎼ Project Partners and/or Bidder-of- 

Record

⎼ USG Export License Information

• Type of Assistance Requested

• Expected Decision Date

•  Foreign Government Decision- 

Maker

• Potential Competitors

Advocacy Questionnaire –  
Initiating a Case
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Trade Secrets Act
• What is it? The Trade Secrets Act is a criminal statute that protects confidential commercial 

information in the possession of the Federal government. (18 U.S.C. § 19051)

• This is a criminal statute that applies to U.S. government employees.

• TSA prohibits disclosure of trade secrets and confidential business information not 

authorized by law.
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Anti-Bribery Agreement

• Signed by the Bidder of Record 

attesting that the company and its 

affiliates:

“…Have not and will not 

engage in the bribery of 

foreign public officials in 

connection with the above- 

described Project; and 

maintain and enforce a policy 

that prohibits the bribery of 

foreign public officials.”
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Advocacy 
Strategies

• Engagement by Senior

U.S. Government Officials 

with foreign 

governments through:

• Official correspondence

• Focused meeting / in- 

person advocacy

• Talking points in bilateral 

meeting / dialogue
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How We 
Advocate

Senior Commercial Officer/Economics Counselor

• Staff-level decision-makers

• Sub-cabinet officials

Ambassador

• Ministers, Cabinet-level officials

• Chief executives at the sub-national-level

Cabinet Secretary

• Ministers, Cabinet-level officials

President

• Head of Government

trade.gov 15



U.S. Commercial Service at the Multilateral 
Development Banks (MDBs)

Doing Business with Multilateral Development Banks

• MDBs provide financing and advice for the purpose of 

economic advancement in developing countries.

• Companies engage directly with foreign government 

operating under MDB procurement rules.

• The five MDBs in which the United States is a 
shareholder represented $190 billion in procurement 
opportunities in 2023.

• U.S. Commercial Service Liaisons help U.S. companies 

navigate the MDB system, and support U.S. industry in 

pursuit of awards for bank-financed projects.
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U.S. Commercial Service at the Multilateral 
Development Banks (MDBs)
How Advocacy MDB Liaisons Support U.S. Companies

Five congressionally-mandated offices assist U.S. companies on how to work with these banks, 

advocate on procurement and contracting issues to ensure fair and equal treatment and increase 

the proportion of MDB projects won by U.S. firms. Specific services include:

Counseling on how to approach 
the MDB and borrowing 
governments.

Meeting with MDB leaders and 
project managers for updates 
on specific projects.

Identifying upcoming projects 
that present good opportunities 
for U.S. firms.

Advocating that project bids 
from U.S. companies receive fair 
and equal consideration as 
foreign project bids.

Coordination with CS Offices in- 
country, and with the AC.

Keeping U.S. firms informed of 
MDB procured contracts, 
including policy studies and 
goods/services directly procured 
by the MDB.
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Find the MDB Guide here for more information.

https://www.trade.gov/sites/default/files/2020-09/Guide%20to%20Doing%20Business%20with%20the%20MDBs%202020%20-9.18.2020.pdf


Global Markets

Thank you

Katherine Therieau

Regional Manager – Western Hemisphere, The Advocacy Center

Email: Katherine.therieau@trade.gov 

t: 202.573.1028 (mobile) 

https://www.trade.gov/advocacy

US Export Assistance Center

U.S. Department of Commerce |  International Trade Administration 

55 New Sudbury St, Suite 1826A, JFK Federal Building |  Boston, MA 

02203
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