
Export Promotion 
Programs 

• One-to-One Consultations. The Chafee 
Center is a valuable, cost-effective 
resource to local companies for all 
their international trade needs. 
Whether a company is a new exporter 
or an experienced world trader,  
Chafee Center staff can help at any 
stage and will work to develop 
customized solutions. 
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Export Promotion Programs 

• SBA State Trade Expansion Program 
(STEP). The initiative offers grants to 
eligible Rhode Island companies for a 
range of  export promotion activities, 
including in-person and virtual trade 
missions and shows.  In addition, 
Chafee supports the development of 
digital promotions, search engine 
optimization and website translation.  
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STEP Grant  - GOALS

• STEP monies must be used to help eligible small 
business concerns become exporters and/or increase 
their export sales.

• The goals of the grant program are:

• To increase the number of small businesses that 
export.

• To increase the dollar value of exports by eligible 
small businesses.

• To increase the number of eligible small businesses 
exploring significant new trade opportunities.
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STEP  - Eligibility Requirements

1. Meet the SBA definition of a “small business” – this is 
usually based on either number of employees or dollar 
sales and is determined by the company’s primary 
NAICS code.

2. Be a for-profit company, registered and operating in 
RI, that has been in business at least one year.

3. Company’s products/services must be of U.S. origin, 
or 51% U.S. content!

4. Company must provide products or services 
produced in the U.S. and delivered abroad.
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STEP  - Eligible Activities

• State Sponsored Trade Events – Trade Shows, Trade 
Missions

• Independent participation in international trade shows 
(in-person or virtual, held in the USA or abroad).

• Export Training

• Subscription to U.S. Commercial Service programs (i.e.     
Gold Key, IPS)

• Consultancy Services – Including:

• Market Research, matchmaking and entry strategy

• Website – Translation, localization, SEO

• Design of Marketing Materials – including digital, 
social media, print ads, email campaigns

• E-Commerce – platforms, hosting and maintenance 
fees

6



Export Promotion Programs  

• Trade Missions and Virtual Trade Missions.  Trade 
missions provide customized market research and 
matchmaking and are done in partnership with the 
U.S .Commercial Service and in-country trade 
professionals. Past missions include: Canada, 
Colombia, Ireland, UAE and the United Kingdom.  
Upcoming virtual missions: Israel, India, South Africa, 
New Zealand and Australia

• Trade Shows and Virtual Trade Shows. The Chafee 
Center coordinates Rhode Island pavilions at key 
trade shows around the globe, providing a turn-key 
solution.  DSEI – September 2021

• Eligible companies may apply for STEP funding to 
offset the cost of international trade shows  and 
missions.  7



Export Promotion Programs 
• Customized Matchmaking and Market Research.  

Offered in more than 80 countries in partnership 
with the U.S. Commercial Service and in-country 
private consultants. Delivered on a client’s 
schedule. 

• International Business, MBA and Global Supply 
Chain Management Practica. The program is built 
around semester-long, real-world consulting 
projects that connect student teams, with 
support from Bryant faculty and Chafee 
personnel, to companies looking for solutions to 
business challenges.

• World Trade Day. A gathering of 500 business 
leaders for a day of panel discussions, lectures 
and networking in service of improving global 
trade. 
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Export Promotion Programs 
• Food Export. The Chafee Center is the official 

Rhode Island programmatic contact of Food Export 
USA‐Northeast, a nonprofit composed of the 10 
Northeastern state agricultural promotion 
agencies. They provide U.S. companies with 
programs and services needed to sell their 
products internationally. The Chafee Center 
educates eligible Rhode Island food companies on 
the wide range of export support and grants that 
are available through the Food Export network.

• Food Export results:  Total Food Export by Rhode 
Island enterprises:

• $2.75 million food exports in 2018

• $20.75 million food exports forecast for 2018
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Export Promotion Programs 

• Training. A regular schedule of training programs make 
sure companies are up to date on the latest regulations 
governing global commerce. 

• In 2019, 13 international training programs were held 
across Rhode Island, with over 350 registrations. 
Seminar topics included: global business management, 
global marketing, export regulations, global trade 
finance and accounting, import processes and 
regulations, and international supply chain and 
logistics, foreign trade zones, tariffs and cybersecurity.  
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• Shared Booth Space in a 24 square meter booth in the USA 
Pavilion

• Your products/services listed in DSEI Exhibitor Directory

• Turn-key exhibition solution including your own personalized 
display stand, furniture, and company graphics within the Rhode 
Island booth

• Assistance before, during and after the show from Chafee 
Center/RI Commerce staff

• Invitations to USA Pavilion receptions and networking events

• DSEI Trade show passes for attending staff from each company

• Reserved meeting areas with access to beverage service and 
additional meeting areas (in the USA Pavilion)

• Participation in the Rhode Island Booth at DSEI is supported by 
the Rhode Island STEP Program and is available to eligible

• Rhode Island small businesses. A $500 refundable deposit is 
required to confirm your company’s space in the booth.

• Space is limited and will be approved on a first-come basis.  
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Night Vision Technology (NVTS) 
at DSEI,  Success Story 

“Partnering with the Chafee Center has been an epic 
win for Night Vision Technology Solutions. In 2019 
NVTS increased export sales year over year by 
$615K.

“At DSEI London, one of the largest defense sector 
shows in the world, we participated in the Rhode 
Island booth and had one-on-one meetings with key 
decision makers spanning the globe. We have 
contracted overseas agents and are bidding on 
newly uncovered 2020 projects. We also 
participated in a trade mission to Colombia and had 
two packed days of meetings with in-country agents.

“As a small business with limited resources and 
manpower, going this alone would be a real 
challenge.”

-Julie Janson, Business Development
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Contact information: 
Katherine Therieau, Director, 
International Trade Programs 
katherine.Therieau@commerceri.com
Tel:  401 278 9139 
M:  508 272 4112 14
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